Importance Of Diversity In My Life
Diversity in simple words means having a variety of things. If we are talking about diversity in
the workplace, it means a workplace concludes employees of different gender, the age group
with separate religious beliefs and cultural backgrounds, etcetera. Having a diversification of
employees at the workplace can provide various benefits to the organization. This is because as
we know, in the present era, if a workplace has employees from different backgrounds, they
have more opportunities to get various unique ideas from their employees as each employee
should have a variety of skills and different experiences that vary their viewpoints.

Benefits of having diversity at workplace
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Opportunities and drawbacks of expanding business globally: More diversified employees mean
get to know more about others' cultures and religious beliefs that would further help to negotiate
about expanding a specific business in another country. For example, in a specific food
business, if an owner of the stake-making burgers wants to open their branch in India, an Indian
employee from Hindu culture can explain the depth of not to run stake-related business in
Indian.
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Views of the various age group of people: This means, if an owner wants an opinion regarding a
specific product, for example, a toothbrush with new features, and opinion from the different age
group of people can describe better about the sale of that product.
Diversity can provide various benefits to the organization. Diversity experts believe that
heterogeneous groups can contribute more creative ideas to mix and give your business a
competitive edge. Since diversity in the workplace means that employees will have different
characteristics and backgrounds, they are also more likely to have a variety of different skills
and experiences.

Increase in productivity
Workforce diversity can bring about an increase in productivity and competitive advantages.
Employers can offer solutions to customers because of new ideas and processes brought into
the organization. Workplace diversity also raises employee morale and causes an employee to
desire to work more effectively and efficiently.

Local market knowledge helps to become a business more profitable
A multicultural workforce can give an organization an important edge when expanding into a
new market. Often, a product or service needs to be adapted to succeed overseas.
Understanding local laws, regulations, and customs as well as the competitive landscape can
help a business to thrive. Moreover, local connections, native language skills, and cultural
understanding can boost international business development exponentially.

Improves the company’s reputation
1/2

Job seekers are drawn to companies with diverse workforce because it is evident that the
companies do not practice employment discrimination. Potential employees want to know that
employers treat their staff regardless of race, ethnicity, or gender. Not only such firms able to
attract new talent but they can also retain existing talent because of high employee morale
resulting from workforce diversity.

Improved hiring result
Diversity in the workplace boosts a company’s employer brand and presents a company as a
more desirable place to work. It will attract top talent from diverse talent pools.

Better decision making
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When employees with different backgrounds and perspectives come together, they come up
with more solutions, which leads to a more informed and improved decision-making process
and results.
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